
     PreK-3 BUILDING COMMITTEE MEETING                      

                        HASTINGS SCHOOL, (teachers room)                 

             MINUTES 

Thursday                                  May 31, 2018  

At 4:30 pm Chairman, Stephen Doret, called the meeting to order.   Committee members present:  Maryann 

Stannard, Amber Bock, Gary Wells, Robert Ferguson, Chris Jayavendra; HMFH representative, Chin Lu; 

Vertex representatives, Jon Lemieux,;  School Department, Cindi Voorhees.   

HASTINGS SCHOOL                              

Mr. Lemieux presented the GVW look ahead for the Hastings School.  Masonry will be continued, interior 

wall framing and soffit/ceiling framing as well as continuing the drywall/insulation, installing aluminum 

window at mockup, continued HVAC and rough electric.  In addition to the above, week 2 will continue 

tiling, rough plumbing and ductwork.   

Among items on the Open Submittals are MEPFP coordination drawings, schedule update #4, shop 

drawings.  Color selections and fabric was brought up at yesterday’s construction meeting.  The playground 

installation is about to start.   

Project contingency deductions (contractor items) presented at this meeting: Scupper blocking infiltration  

system and AD, closet shelving, mailbox cabinets at Room 209, shelving in work rooms, millwork bench 

outside Room 205, light fixture Sl-9 change.  Under review is multipurpose room electrical.  There are 4 

open RFI’s.  Direction to the right lace will be given. Of the total Budget of $12,500,000, $2,431,4 75 has 

been expended. This figure will be updated in a week following end of month submittals.   

The following PCO’s are open for discussion:               

(13) Roof Blocking Detail $3522.96 (required by code)              

(14) Infiltration Stem $11,566.80  requested by town civil engineer              

(15) Storage Closet Shelving $3,789.50 (4 closets)              

(16) Mail Box ASI $5,381.93 faculty room               

(17) Shelving in Work Room $2,717.28 new and existing work room            

(18) Millwork Bench Room 205  $7,395.19 new counselor’s area                

(20) 12 Light Fixtures Change $2,397.82  replace in the existing school canopy 

Mr. Lemieux suggested pushing back on #20 Northeast. 

MOTION                                 

Mrs. Stannard made a motion to approve PCO’s 13-18 for $34,373.66.  Mr. Jayavendra seconded the motion 

which passed unanimously.  These items will be placed in a change order. 

MOTION – INVOICE                              

Upon a motion by Mr. Wells and a second by Mrs. Stannard, the Committee voted unanimously to approve 

the following  Hastings Invoices: 
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Diamond 3621  $ 1,100.00           

Vertex  85849   30,322.75               

HMFH  2060   12,375.00                     

HMFH  2059   31,201.50            

HMFH  2061     7,754.88 

ARMSTRONG SCHOOL                             

Two week look ahead includes the continuation of trench work for under slab plumbing and inspection, 

prep concrete walkway and courtyard grading, pour foundation wall at columns, prep and install CMU wall, 

backfill plumbing trench, install sewer services, begin framing exterior walls.   

There are 15 Armstrong Open Submittals.  The open RFI is for electrical reference lighting.  The Project 

Budget remains on course.  Mr. Lemieux reported late today a PCO came in for $4,646.30 for excavation 

of unsuitable materials.  In Mr. Lemieux’s opinion, the PCO should be rejected.  It should not be an 

additional cost.  Mr. Lu added the request was to split the cost with the Owner.  The excavation is part of 

the original contract.  They had virtual depth defined in the drawings.  Mr. Ferguson added the sub 

contractor did not carry “unsuitable” and GVW did not catch it.  Mr. Doret stated the item is owned by the 

contractor in the contract.  It may be considered at a later time, not now.  There will be no action taken at 

this time. 

Proposed Change Order #2, also dealing with excavation is recommended to be rejected. 

PCO #3, Cultec Infiltration System.  It is recommended the work be performed on a time and material basis.  

Hourly slips are to be verified and signed by Vertex.  Proposed labor hours are roughly double what would 

be expected. The proposal needs to be recorded for actual cost.   

Mr. Doret noted the School Committee is responsible for what it builds, how it is done, and what happens 

under MA state law.  The town offices/officers should offer comments on drawings before the bid. 

PCO #4R1 door site revision $504.90 is recommended for acceptance with the date of substantial 

completion unchanged. 

MOTION                   

Mrs. Stannard made a motion to approve PCO #3 with Vertex and HMFH to work out a lower value.  Mr. 

Doret seconded the motion which passed unanimously. 

MOTION                   

Mr. Doret made a motion to approve PCO #4R1 for $504.90.  Mr. Ferguson seconded the motion which 

carried unanimously.   

MOTION – INVOICE                      

Mr. Wells made a motion to approve the following Armstrong School invoices:               

Diamond 3622  $    700.00           

Vertex  86064     6,203.49  
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HMFH  2057     1,980.00                      

HMFH  2056    7,815.00 

MOTION                   

Mr. Jayavendra made a motion to approve HMFH amendment #5 for $4,950 to coordinate technology 

procurement.   Mrs. Stannard seconded the motion and the Committee voted unanimously in favor.   

Mr. Lemieux reported a meeting was held with the fire department and building commissioner regarding 

the Mechanical Room at Hastings.  Because of the addition, it triggered MGL which requires 100% 

sprinkler system of the building.  Options available include going through the state and applying for a 

waiver contingent upon sufficient plans to install 100% in 3-5 years.  Wait on MSBA for participation in 

this program.  It is in the best interest of the town to wait for MSBA’s review of the roof, windows and 

HVAC.  The district most likely will hear from the MSBA in June.  At that time the decisions will be made 

whether to put together a package to solve the zoning issue at town meeting.  It will have to be resolved 

when MSBA gets on board.  

Mr. Lemieux added when the district is invested, then ask for a deferral.  Mrs. Bock noted the Geothermal 

system is failing.  However, the funds are not available to reconstruct the Mechanical Room now.  Mrs. 

Bock suggested asking for a waiver and triggering compliance between 3-5 years.  There would still be the 

need to go to town meeting for funds.  MSBA will not pay for the sprinkler system.  They would pay 43% 

of the Geothermal project. A waiver would be needed in hand to get the okay from the fire department and 

building commissioner.  

Mr. Lemieux stated if a waiver is received, the committee would have the ability to build the room, but will 

still have to do zoning.  Mr. Lu added if application is made for a waiver, the town needs to commit to a 

funding narrative.  Cost of the sprinklers is needed.  Mr. Lu noted the scope would need to be defined.  He 

would recommend dropping the ceiling, do the piping for the sprinklers, obtain estimates for all interior 

work.  The Committee directed HMFH to prepare documents and see what is needed for the waiver – see a 

total scope and cost. 

Mr. Wells pointed out modules are being eliminated, thus reducing space.  HMFH should deduct modules. 

Mr. Doret added the only way to expand is within the existing building.  Mr. Lemieux felt that is expending 

funds on a temporary solution.  Mrs. Bock suggested using the Dover Clause to ignore the zoning.  The 

town has not said it will ignore the zoning using the Clause.  

Mrs. Bock spoke in favor of applying for a waiver and having 5 years to explain to the town.  Mr. Wells 

added it would take a town meeting warrant article.  Mr. Lemieux suggests taking the money from 

Contingency, paying someone to do the design and prove the commitment to the state.  Engineer the plans 

with money from this project. 

Mr. Doret asked if the new building has a large enough pump for the existing building.  It was noted by Mr. 

Lu that the Town has sufficient water pressure to supply fire suppression needs without a fire pump.  
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A drawing of the sprinkler system is needed as well as cost estimates.  A quote is needed from GGD to 

produce this scope of work. Whatever needs to be done to obtain the occupancy permit for the existing 

building must be done.  Mr. Doret added the zoning envelop passed at Town Meeting needs to be expanded 

with a Public Hearing with the Planning Board in order to include the new expanded Mechanical Room.  

Mr. Doret wants that drawing supplied by HMFH within a week since this request has been ongoing for a 

number of past meetings.  

Mr. Wells pointed out the Mechanical Room is actually not a part of the existing building.  Why should it 

fall under the rules.  It should be a modification of a free standing building. 

Mr. Lu stated there is no issue with the state building code.  The issue is MGL explicitly states any 

attachments count as an addition.  He proposes having engineering 100% sprinklers in the existing building. 

Mr. Lemieux announced GVW asked for a 6 day extension of the contract due to school snow days for the 

renovation portion only because they cannot start before school is dismissed.  The Committee stated it 

would consider the request at a later date, farther into the project.  It was noted that the completion date for 

the project is fixed based on the start of school.  The alternative to make up the days if necessary is to work 

longer days or work on Saturdays.  

FALES SCHOOL                                          

The MSBA “kick off” meeting for Fales is June 13.  The project team will walk through the school and a 

schedule will be submitted.  Mr. Lemieux reviewed scheduling options for submission and meetings, noting 

the 2019 MSBA Board of Directors calendar has not yet been released.  He was looking at a February 2019 

submittal for the April 2019 Board meeting.  The PDP would be submitted October 17, 2018.  The Preferred 

Schematic Report submittal would be February 21, 2019.  Mr. Doret added that means coming up with 

$250,000 - $300,000 to be able to complete this work by HMFH.  Mr. Lu would see groundbreaking in the 

spring of 2020 and ribbon cutting, fall of 2021.  Add a year if the project is a renovation.  The driver for 

HMFH is October.  Weekly and public meetings will be scheduled.     

                     MOTION – INVOICE  

                Mrs. Stannard made a motion to 

approve Vertex invoice 85423 in the amount of $1552.50.   Mr. Jayavendra seconded the motion.  The 

Committee voted unanimously in favor of the motion.       

         MOTION    

                The minutes of May 10, 2018 were 

approved with no comment.                  

                      MOTION    

                 At 6:30 pm upon a motion by Mr. 

Jayavendra, seconded by Mr. Wells the Committee voted unanimously to adjourn. 

NEXT MEETING:   PREK-3  JUNE 7  3:30 pm    Hastings School (teachers room)  NOTE  TIME 

      

 



 

 

 

         

 

                  

                                                                   

      

             

             

                       

                    

        

 

 

 

                                

                  

   

                   

             

 

             

  

 


